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1 Progress on Portfolio Matters. 
 

Note. On leave for a week 
Continued developing new Corporate Plan. 
Re-examined portfolios and appointed Cllr Rust to People and Communities. 
Initial training on Council performance Management 
Attended Hunstanton Town council  
Engaged numerous times with the communications team 
Met with Unison and briefly outlined forthcoming Staff Questionnaire 
Engaged constructively with Local Government Association 
Engaged with Norfolk Leader’s eg emerging Brownfield Housing Fund; 
Investment Fund, both related to proposed County deal. Separate briefing 
received on that. 
Engaged with West Norfolk transport and Steering Group. 
 
Staff pay award proposals prepared for consideration. 
 
 
 
 

 
2 Forthcoming Activities and Developments. 
 

Priorities include: 
 
West Winch development.: Communications and negotiations 
Local Plan revisions, timetable and any issues 
Environment Agency reports on both sea water quality and the coastline. 
These will obviously be in conjunction with relevant portfolio holders. 
 
Other matters. Not in any order: 
 
LGA support to administration and opposition. 
Support and communications with Parish Councils 
Continuing consideration of devolution offer before it comes to Council. 
Local Government special interest group on internal drainage board levies 
(Cllr Morley is my nominated attendee). 
Considering a report on second home’s council tax potential increase prior to 



emerging government legislation. 
Working with QE hospital on tentative emerging projects. 
 
Parish Council engagement. 
Consideration of Member’s allowances 
 
 

 
3 Meetings Attended and Meetings Scheduled 
 

Multiple internal meetings. 
 
Norfolk Leaders Group  
 
Local Government Association Independent Leaders meeting 
 
Joint member briefing on County deal  
 
West Norfolk transport and infrastructure steering group  
 
Local Government Association Support session for Cabinet 
 
Performance Related Pay training  
 
Chief Executive at QE Hospital 
 
Portfolio meeting – central services 
 
Freebridge liaison meeting  
 
East of England Local Government Association 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 


